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March 20, 2026 

Judicial Council of California 
Attn: Procurement Services 
2850 Gateway Oaks Drive, Suite 300 
Sacramento, CA 95833 

Submitted via email to RFP-TCAS-2026-202-RB-COSTS@jud.ca.gov 

RE: Cost Proposal – RFP-TCAS-2026-202-RB for Phoenix SAP System Integration Support 

Dear Evaluation Committee, 

2iSolutions Inc. is pleased to submit its Cost Proposal in response to RFP-TCAS-2026-202-RB for Phoenix SAP 
System Integration Support. 

This Cost Proposal is submitted in support of our proposal to provide experienced SAP consultant resources to 
assist the Judicial Council in supporting and advancing the Phoenix Program. 

2iSolutions confirms that: 

• the hourly rates submitted are firm fixed for the full duration of the initial term, as required by the RFP; 

• the proposed rates are provided on the basis required by the Judicial Council, regardless of full-time or 
ad hoc assignment and regardless of on-site or remote performance, subject to the RFP terms; 

• billing, if awarded, will be for actual time worked and rounded only to the nearest quarter hour in 
accordance with the Cost Proposal Submission Form; and 

• any future option-term rate adjustment, if requested, would be governed solely by the terms stated in 
the RFP and related attachment. 

We appreciate the opportunity to participate in this procurement and thank the Judicial Council for its 
consideration of our proposal. Should any clarification be required regarding this Cost Proposal, please contact 
the undersigned. 

Sincerely, 

  

Praveen Kumar 
Chief Executive Officer, 2iSolutions Inc. 
1012 Ellis Parkway 
Edison, NJ 08820, US 
416-871-0242 
praveenk@2isolutionsus.com 
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ATTACHMENT 14 - COST PROPOSAL SUBMISSION FORM 
 

Name of Your Organization: 2iSolutions Inc.  

 

Job Title Rate in USD per Hour* 

 

Senior Resource 
Less-senior 

Resource 

Currently Utilized Resource Consultants:   

SAP Financial Functional Analyst 120 60 

SAP HCM Functional Analyst 120 45 

SAP Technical Consultant 120 45 

SAP Basis Consultant 120 50 

   

Additional Consultant Resources:   

SAP Project Manager 130 60 

SAP Quality Assurance Analyst 100 40 

OCM/Training Consultant 125 60 

SAP Business Warehouse Architect/Developer 120 50 

SAP Security Analyst 120 55 

SAP Specialist Other 130 60 

 
Note: Unless a rare exception is granted by the Judicial Council, consultants for each category will 

work within the continental United States. 

 

* All hourly rates shall remain firm fixed for the full duration of the Initial Term. If the Judicial Council 

elects to exercise an option term, and the Contractor makes a written request for an adjustment to the hourly 

rates before the option term is exercised, and the Judicial Council agrees to the adjustment, hourly rates may 

not increase by more than the lesser of 3% or the average percentage change in the Employment Cost Index 

for total compensation, for private industry workers, by occupational group and industry, service-providing 

industries, over the prior twelve (12) month period. If Contractor does not request an increase before the 
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extension option is exercised, the then- current rates may remain in effect for the option year. Any 

adjustment shall not be retroactive to a prior year. Except for such rate increases, rates shall remain firm 

fixed for the duration of the option term. 

Resource time may be billed at a rate lower than published per agreement if appropriate for the specific resource 

but must not exceed the fixed hourly rate. 

Billing must be for actual time worked, to the nearest quarter (.25) hour. For example, if a consultant works 

for 1 hour 15 minutes, billing should be for no more than 1.25 hours. If a consultant works for 1 hour 25 

minutes, billing should be for no more than 1.5 hours. 

 


